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Simple Approach to Setting Goals 

A goal is specific, measurable and time-bound. Here are a couple of examples:

· Earn a promotion to VP level by September 17, 2009.

· Pack up ten boxes of things I don't need in the garage and take them to the Goodwill by 5 p.m. Saturday.

It is important to remember when working with goals that the goal itself is just a landmark or signpost to use as you move forward in your life. Goals are a way of measuring progress and evaluating the effectiveness of your actions.

If you do not reach your goal by your "by when" time, it is an opportunity to look and see: 

· if you are truly committed to that goal (it's fine if you are not … it was your goal in the first place!);

· if the actions that you have been taking are appropriate (there is no point in continuing to drive north if you’re in Canada and are trying to get to Mexico!); or 

· if there is something else that is either blocking the way to moving forward or needs attention more than the original goal. 

It is also important to set goals that are compelling and will help you to stretch and grow.

These goals need to be more than just glorified "to do" lists. Set exciting, challenging goals and welcome the occasional failures that inevitably accompany courageous striving.

We will go over the Wheel of Life, your Primary Focus and your Commitments in order to create the right goals for you!
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